Smithsonian

Science Education Center

2022 STEM EDUCATION SUMMIT:
Building A Coalition for Attracting and Retaining a Diverse STEM Teaching Workforce
Saturday, March 19 — Saturday, March 26, 2022

Application deadline: Friday, January 21, 2022

Team Application Questions
The questions below will help you prepare to complete the online application.

District/School Information:

e s yourteam representing a school or a district?
e How would you characterize your school system? (rural, suburban, or urban)

e How would you describe the type of school you represent? (public, independent, or

charter)

To better understand the change you wish to see, we first want to understand the current state of

your school or district. To that end, please prepare to answer the following demographic
questions, to the best of your ability, within your online application.

e How many schools are in your district?
e How many teachers teach STEM subjects in your district or school?

e How long, on average, are STEM teachers remaining in the classroom?

e How many students in your district or school are eligible to receive free or reduced-price

lunch?

e What percentage of students possess limited proficiency in English (ELL) in your district

or school?
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Race/Ethnicity of Student Body (please provide raw numbers, rather than percentages if possible)

e Number of Asian or Pacific Islander students in your school system.

e Number of American Indian or Alaska Native students in your school system.

e Number of African American or African (not of Hispanic origin) students in your school
system.

¢ Number of Hispanic students in your school system.

e Number of Caucasian (not of Hispanic origin) students in your school system.

¢ Number of students from other categories not listed above in your school system.

¢ Total number of students in your district or school.

Race/ethnicity of STEM teachers (please prepare to provide raw numbers, rather than
percentages if possible)

e Number of Asian or Pacific Islander STEM teachers in your school system?

¢ Number of American Indian or Alaska Native STEM teachers in your school system?

e Number of African American or African (not of Hispanic origin) STEM teachers in your
school system?

e Number of Hispanic STEM teachers in your school system?

¢ Number of Caucasian (not of Hispanic origin) STEM teachers in your school system?

e Number of STEM teachers from other categories not listed above in your school
system?

¢ Total number of STEM teachers in your district or school?

Decision-Making Process
e How would you describe the decision-making process in your district? (Are decisions
made at a district level? Do schools have individual autonomy regarding initiatives? Etc.)

e Do any members of your team have the authority to make decisions for your school/
district? If so, who?
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Team Information

Prepare to describe in your application who will lead your team. (The team leader serves as the
main point of contact, spearheading their team’s efforts and ensuring the group meets all
deadlines, if selected. The team leader will report to the SSEC on their team’s progress on a
quarterly basis and should identify a co-lead to fulfill these responsibilities should they be unable
to for any reason.)

Team lead: Full Name, Position Title, Organization, Email
Team lead: Role (Change Agent, Access to data, Leadership, Content knowledge, Project
Management)

Please prepare to name the additional team members who will participate with you during the
STEM Education Summit and the role they will play. Teams must include at least one practicing
classroom teacher.

Team members 1 - 4: Full names
Team members 1 -4: Position titles
Team Members 1-4: Organizations
Team Members 1-4: Emails

Team Members 1-4: Please choose a role for each member of your team. (Change Agent,
Access to data, Leadership, Content knowledge, Project Management)

Idea Submission:
e Have you attended a STEM Education Summit previously?

e Based on the Summit’s emphasis on increasing the diversity of STEM teachers, which
area of work will your team focus on?
= Attraction
= Retention

¢ What idea do you have to advance teacher recruitment or retention in your school or
district, and how will attending the summit help you do that?

Please include the following information in your description:

= The problem or opportunity you see;
» Your idea for addressing the problem or opportunity
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How will this improve educational outcomes for traditionally underserved populations
in your community in the short and long term?

Which teachers will directly or indirectly benefit from this work?
» Early childhood, K-3, 4-6, 7-9, 10-12, post-secondary

What role will teachers play in supporting and leading this work?
Why is this work important to your district, your school, and your Summit team?
What potential obstacles do you foresee in implementing your idea?

Based on your idea, what would success look like in your district, and how would you
measure it?

Choose a Key Performance Indicator (KPl) you will use as a measure of success.
i. % increase in applications received from prospective STEM teachers of

color for open teaching positions

ii. % increase in STEM teachers of color hired

iii. % increase in STEM teacher PD opportunities offered

iv. % decrease in annual turnover among STEM teachers of color

V. % increase in STEM teachers of color that stay at a school district for X
years or more

vi. % increase in teachers trained in equity and/or inclusion and/or culturally
relevant teaching

Who have you talked to that is supportive of or interested in your idea? How may they
be an asset to your team and the sustainability of your plan?
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